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$195.99 
billion pesos  

in total revenues,  
+11.3% over 2022

$34.99 
billion pesos in EBITDA: 

+14.0% over 2022     

29.9% 
of our waste 
was recycled 

80,198
employees: 

+4.18% over 2022

61.14%
women in the 

workforce

84%
of suppliers rated 

low or very low risk  
(Responsible Sourcing Program)
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seen an exciting growth of 50% and 
is beginning to carve out its own 
identity. These achievements stem 
from our significant investments in 
leveraging data to better serve each 
Customer. We have also taken our 
first steps in using artificial intelli-
gence to optimize processes, such 
as personalization.

For the logistics area, it was a year of 
stabilization for big-ticket merchan-
dise, where the new distribution cen-
ter yielded its first fruits in capacity, 
processing speed and deliveries. For 
Softline, we are starting construction 
of a logistics hub and the first re-
gional distribution centers. We hope 
to set these new logistics capacities 
in motion in 2025 and expect to see 
the benefits fairly quickly.

To sum up, 2023 was a very good 
year for our company, and our 
greatest achievement was remain-
ing first choice in retailing for our 
Customers, who are our reason for 
being, and who we strive to serve 
everywhere, every day, for a lifetime.

Thank you,

Graciano F. Guichard G.
Chief Executive Officer
December 31, 2023

Sales were up by 11.3% 
to end the year with an EBITDA 

margin of 17.9% and net income 
12.1% higher than in 2022
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Milestones 

For the second year in a row, El Puerto de Liverpool 
was included in the Dow Jones Sustainability MILA 
Pacific Alliance Index, which recognizes companies 
with the best environmental, social and governan-
ce (ESG) performance in Mexico, Chile, Colombia, 
and Peru. Constituents are selected based on their 
responses to the S&P CSA questionnaire, as well as 
an evaluation by the rating agency’s internal analysts. 
We are proud to note that we are one of only two 
retail corporations that have the privilege of being 
part of this select index.

For the second year in a row, we 
had our annual report verified 
by the independent consulting 
firm PricewaterhouseCoopers 
(PwC). This action reaffirms our 
commitment to transparency and 
accuracy in the presentation of our 
financial and ESG data.

For the third consecutive year, we maintained our 
position in the Corporate Integrity 
500 Index (IC500), created by 
Mexicanos Contra la Corrupción y la 
Impunidad y Transparencia Mexicana.

The IGDS (Intercontinental 
Group of Department Stores), 
which recognizes cutting-edge 

and innovative department 
stores, awarded Liverpool 

second place in 2023.

The first stage 
of our new Arco Norte 

Logistics Platform 
was consolidated 

with the big-ticket, 
warehouse operation, 

covering an area of 
277,157 square meters.

Also, for a second consecutive 
year, we were selected for 
inclusion in the S&P/BMV 

Total Mexico ESG Index, the 
local version of the index for 
the Mexican Stock Exchange 
(BMV), recognized for returns 

above those of IPC. This 
inclusion reflects our continuous 
commitment to ESG principles 

and our active participation in the 
S&P CSA questionnaire.
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We have an 
Our ongoing 

commitment to 

ESG 
principles

El Puerto de Liverpool 
was named the best company 

in the Supermarkets and 
Department Store industry  
for its capacity to attract and 
retain talent in Mexico, and 

one of the top 30 companies 
in the country in the Merco 

Talent ranking.

In 2023, we appeared for the first time in the World’s 
Best Companies ranking by Time magazine and 
Statista, a market research provider. We ranked 294 out 
of the 750 companies considered, and 4th among the 
11 Mexican companies listed.
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About us

We have been an omnichannel retail 
group for 176 years, offering unique 
experiences and exceeding our 
Customers’ expectations by combining 
digital channels and bricks-and-mortar 
shopping experiences.

(GRI 2-1, 2-2, 2-6) (SASB CG-MR-000.A; CG-MR-000.B)

Business segments
We operate in the retail, financial 
services, and real-estate businesses, 
and we offer complementary 
services as well1. We represent 
internationally renowned brands 
in our various formats: Liverpool, 
Suburbia, boutiques, and in our 
travel business as well.

1	  Travel, gourmet experiences and food, extended guarantees, Marketplace      	
	   (commissions), rate plans and air time.

El Puerto de Liverpool, S.A.B. de 
C.V. is listed on the Mexican Stock 
Exchange (BMV) under the ticker 
symbol LIVEPOL. It also holds a 50% 
stake in Unicomer, a company that 
has retail chains in 26 countries of 
Latin America.

Present throughout Mexico 
with stores in 32 states, both 
physical and online. 

Mission
We serve the Customer, 

everywhere, every day, every time

Vision
To be the most attractive option 
in service, assortment, and value

Values
Productivity; Teamwork; 
Innovation and Integrity
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Retail Financial Real estate

D
es

cr
ip

ti
o

n Operation of a department store 
chain and other stores, offering a wide 
selection of products and brands.

Offers financing to Customers 
through credit cards, both 
store-brand as well as external 
cards thanks to the VISA 
system. Also offers insurance 
brokerage.

Operates and leases space 
in shopping centers. 
Designs and develops store 
expansion and remodeling 
projects, shopping centers 
and other facilities. 

B
ra

n
d

s

Liverpool 
Suburbia 
Boutiques 
(clothing, furniture, and accessories

•	 Financial businesses 
(Liverpool and Suburbia)

•	 Insurance Center
•	 Comprehensive Family 

Protection (PIF)

Galerías

P
ro

d
u

ct
s/

se
rv

ic
es

Department stores

Shops

•	 Department store credit 
cards

•	 Premium card credit cards
•	 Digital wallets
•	 Insurance: Comprehensive 

family protection, car, 
home, cell phone, extended 
purchase guarantee, and 
others.

Shopping center operation 
and leasing 

124 Liverpool stores 
1,800,918 m2 of net leasable area
124 Click & Collect points 
17 Liverpool Express
39 private label brands

186 Suburbia stores 
673,286 m2 of surface area
186 Click & Collect points
7 private label brands

116 Boutiques  
75,074 m2 of surface area
Apparel: 17 GAP; 11 Banana Republic; 
56 Sfera, 1 Punto Roma
10 cosmetic:  
MAC and Kiehl’s
22 furniture & home: Pottery Barn, 
West Elm, Williams Sonoma 
1 Toys R Us

42 warehouses 
355,410 m2 of surface area 
 
Arco Norte Logistical Platform (PLAN)
Total land: 
1,866,426 m2 of surface area 

Bay 3  
Construction area: 277,157 m2

Total value of credit granted in 
2023:  
$10.65 billion pesos 
 
Liverpool 
Number of credit cards:  
5.64 million 
 
353,000 new credit cards 
placed in 2023

Suburbia  
Number of credit cards:  
1.62 million  

239,000 new cards 
placed in 2023

28 shopping centers

696,708 m2 
Net leasable area 
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One of the leading credit card 
companies in the market, generating 

practically half of our sales with 
our credit cards, as well as offering 
an attractive and broad financial 

services portfolio. 

Brands and selection in exclusive 
and private label categories.

Solid workforce with 80,198 
committed and trained 

employees.

El Puerto de Liverpool aims to “be a part of your life” 
for all Customers, across all channels, to become the 
first choice for Mexican shoppers. We envision: 

•	 Growing digital capabilities.
•	 Being leaders in the omnichannel experience.
•	 Increasing frequency of contact with differentiated 

experiences for our Customers. 

To achieve this, we drive key initiatives through 
Technology, Data Analytics, Supply Chain and 
Logistics, and relations with Commercial Partners, 
focused on:  

•	 Better offer of categories according to the 
Customer’s needs

•	 Financial services marketplace
•	 Providing the best advice and inspiration
•	 Differentiate our offer with value-added services.
•	 Loyalty and rewards Customer
•	 Maximize ecosystem reach.
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To our Shareholders:

In 2023, El Puerto de Liverpool’s revenue grew 11.3% 
over the previous year, reaching $195.99 billion pesos.

During the year, business model initiatives in 
merchandise, credit, insurance, logistics, 
omnichannel, and Customer services were 
fundamental in creating a better shopping 
experience and Customer satisfaction.

In the Retail segment, revenue amounted to $175.19 billion 
pesos, a 10.1% increase over the previous year. Same 
store sales were up 8.6% for Liverpool and 4.7% 
for Suburbia.

At Liverpool, personalized Customer service remains our 
main differentiator. We continue to focus on strengthen-
ing omnichannel capabilities, offering our Customers a 
unique shopping experience. In our stores, our “Sentido 
de la Experiencia” (Sense of the Experience) program 
focuses on a “Yes, we have it” attitude.

We offer Customers value-generating solutions that make 
their daily lives easier: free home delivery, Click & Collect, 
Marketplace, Beauty Experience, Gourmet Experience, 
Geek Zone, among others. These solutions set us apart 
from the competition and safeguard our leadership in the 
key categories in which we operate.

The Liverpool brand is constantly renewing itself, atten-
tive to current store design trends and more compelling 
merchandise displays to enhance sales potential and 
offer comfort and functionality to our shoppers. At the 
beginning of the yearwe opened a new store, Liverpool 
Parque Tepeyac, in Mexico City.

Report of the  
Board of Directors

This year, we delivered over 22 million orders 
placed through digital channels —a 17% 
increase over the previous year.
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We introduced Liverpool Express, a 
new 400-square-meter format that 
offers Click & Collect, credit, insur-
ance, and merchandise selected 
especially for the geographical area 
it serves, to reach more people and 
market segments. By the end of 
2023, we had 17 of these locations.

Throughout the year, Suburbia 
continued to evolve and change. 
Strategic initiatives such as the up-
date of private labels, signage, visual 
presentation, department layout, 
commercial offering, self-service 
and staffed checkout, continued to 
progress successfully.

The launch of “Rediscover Suburbia” 
campaign invited shoppers to expe-
rience the new offerings we have 
prepared for them. To strengthen 
our presence in Mexico, this year we 
opened ten new stores, bringing the 
total to 186 at the end of the year. 

Liverpool’s digital sales grew by 26% 
with a share of 26%. Marketplace 
stands out by growing 62%, and 
accounting for 15% of digital sales. 
Suburbia’s digital sales meanwhile 
increased by 50%.

We expanded our offering to over 
800,000 SKUs for sale through digi-
tal channels. At Suburbia, digital sale 
kiosks were installed in 115 stores, 
and 100%  were enabled as fulfill-
ment points. 

By the end of the year, our apps had 
ten million active users, a 15% growth 
compared to the previous year. 

We served more than 14 million 
Customers during the year through 
virtual platforms and via telephone in 
our call center located in Morelia.

This year, we delivered over 22 
million orders placed through 
digital channels—17% more than in 
2022—43% of which were delivered 
within a maximum of two days, an 
improvement of two percentage 
points.

Consolidated revenues  
increased by 11.3% 
over 2022, reaching 

$195.99 billion pesos.
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We launched a pilot savings and 
investment plan for employees in 
partnership with Actinver.

In the digital channel, we enabled 
a new feature for our cardholders 
called “Livercash” by which they can 
use their Liverpool cards to withdraw 
cash and ask for personal loans.

Our insurance business reached a 
record number of 3.1 million active 
policies, an 11% increase over the 
previous year. In Marketplace in-
surance, we expanded our product 
shelf with the successful introduc-
tion of five new types of insurance 
to broaden the range of options 
available to our Customers.

The Financial Businesses division 
reported a 23.2% growth in reve-
nues. Careful credit risk manage-

ment brought the 
loan delinquency rate 
to a low level of 2.7% 
at the end of the year, while the 
non-performing loan coverage rate 
ended at 3.4 times.

Thanks to our continuing growth 
strategy, this year El Puerto de 
Liverpool had more than 7.2 million 
credit accounts. By business, there 
were more than 5.6 million Liverpool 
cards and 1.6 million Suburbia cards.

Our Galerías Shopping Centers 
closed the year with an occupan-
cy rate of 92.3%, two percentage 
points higher than at the end of the 
previous year. Total revenue grew 
2.18% and the loan delinquency rate 
returned to its pre-pandemic levels.

In consolidated terms, solid inven-
tory planning supported an 11.3% 
increase in sales and an improve-
ment of 0.9 ppts in the margin, with 
an inventory growth of just 0.3%.

At the same time, operating ex-
penses increased by 15.3%, primarily 
because of employee expenses, the 
effects of inflation, and provisions for 
credit losses.

EBITDA came in at $34.99 billion pe-
sos, a 14.0% jump over 2022, while 
the EBITDA margin at 17.9%, gained 
42 basis points year-over-year.

23.2%
growth in revenue 
for the Financial 

Businesses division
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Net earnings were $19.49 billion 
pesos, 12.1% higher than the previ-
ous year.

At the end of the fiscal year, we had 
a net cash position of $29.81 billion 
pesos, the result of good operating 
performance and working capital 
management.

Investments totaled $8.62 billion pe-
sos, 48% of which was allocated to 
logistics projects, 11% to openings, 
and 8% to IT projects.

We paid $8.59 billion in income 
tax, an increase of 22.0% com-
pared to the previous year. Other 
taxes withheld and paid, import 
duties and taxes, along with em-
ployee contributions paid out to 
IMSS, SAR, and INFONAVIT, totaled 
$17.33 billion pesos.

Liverpool owns a 50% stake in Grupo 
Unicomer, a company that sells 
furniture, electronics, household 
items, motorcycles, optical products, 
and consumer credit in 26 countries 
in Latin America and the Caribbe-
an, with 25 commercial brands and 
more than 13,000 employees.

In 2023, we renewed our com-
mitment to excellent  service and 
worked to create meaningful work 
experiences for our employees.

To bolster our strategy, we 
introduced regional salary dis-
tinctions and strengthened profes-
sional and personal development 
initiatives with training in service, 
leadership, diversity and inclusion, 
cybersecurity, and ethics.

We focused efforts on succession 
programs for key positions, du-
al-training partnerships with univer-
sities and high schools, creating op-
portunities for students in areas such 
as food and beverages, technology, 
sales, and human resources.

In the educational sphere, we pro-
vided training for 9,209 employees 
through various programs at 
Liverpool Virtual University (UVL) and 
expanded our academic offering 
with four new bachelor’s degrees.

We continued our wellness cam-
paigns, with initiatives such as health 
caravans, telemedicine, and pro-
tocols for action on mental health 
issues.

Finally, in our program of continuous 
improvement, we pursued innova-
tion in internal forums to improve 

$8.62
billion pesos in 
investment, 11% 

for openings

Our Liverpool Virtual 
University is offering

4 new 
bachelor’s degrees
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Customer service: everywhere, every 
day, for a lifetime; and to remain a 
company with a humane awareness 
of the world around us.

We were also named the best 
company in the Supermarkets and 
Department Store industry for our 
capacity to attract and retain talent 
in Mexico, and one of the top 30 
companies in the country in the 
Merco Talent ranking.

In 2023, we appeared for the first 
time in the World’s Best Companies 
ranking by Time magazine and Statis-
ta, a market research provider. We 
ranked 294 out of the 750 compa-
nies considered, and 4th among the 
11 Mexican companies listed. 

The IGDS (Intercontinental Group of 
Department Stores), which recog-
nizes cutting-edge and innovative 
department stores, awarded Liverpool 
second place in 2023.

On September 25th, we became 
the first publicly traded company in 
Mexico to exchange more than 836 
physical share certificates for digital 
series 1 and C-1 certificates, meeting 
the most exacting security standards 
and guaranteeing the integrity and 
authenticity of the information.

In the Ordinary Annual Meeting held 
March 16, 2023, our shareholders 
approved a dividend of $3.50 billion 

pesos, distributed among each of 
the 1,342,196,100 shares represent-
ing the company’s capital stock.

This Integrated Annual Report is 
accompanied by a Limited Assur-
ance Letter from Pricewaterhouse-
Coopers, S.C. The documents and 
information that have gone into this 
report are aligned with international 
standards such as SASB, GRI, TCFD 
and the SDGs, a reflection of El 
Puerto de Liverpool’s commitment 
through our Footprint Strategy.

Over the past year we proved our 
capacity to grow and the way we 
build experience in the organization 
and our operations. In our omni-
channel approach, Customers have 
found a way to meet various needs 
by interacting in the channel they 
prefer. The company’s finances once 
again showed their solidity and the 
growing profitability and vitality of 
our Group.

We are deeply grateful to our 
shareholders, Customers, suppliers, 
tenants and employees for their 
confidence and trust.

Sincerely,
The Board of Directors
Mexico City, 
December 31, 2023

El Puerto de Liverpool 
was recognized as the 

best company in Mexico’s 
Supermarket and 
Department Store 

industry for attracting 
and retaining talent
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The Footprint of 
El Puerto de Liverpool

Introduction
(GRI 2-14, 2-23, GOB-A, GOB-B, MYO-C)

Through our sustainability strate-
gy, “The Footprint of El Puerto de 
Liverpool”, we set priorities based on 
the materiality study we conducted 
in 2020 to identify priority actions for 
our company. In this effort we are 
guided by the global targets estab-
lished in the United Nations’ 2030 
Agenda, which informs specific stra-
tegic activities linked to our business, 
with an awareness of their impact on 
our stakeholders.

Our ESG Model
The Footprint of El Puerto de 
Liverpool is based on a model that 
drives environmental, social and gov-
ernance initiatives in support of our 
short, medium and long-term goals.

We instill ESG 
culture in our 
institution and 
throughout the 

value chain 
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ESG culture and external assurance
(GRI 2-22)

We encourage instill ESG culture in 
our institution and throughout our 
value chain, to clearly and openly 
recognize and report the tangible 
impacts we have on others.

El Puerto de Liverpool conducts 
audits to prepare the key sustainabil-
ity indicators aligned with Global Re-
porting Initiative (GRI) Standards. Our 
sustainability indicators are aligned 
with those of the Sustainability 
Accounting Standards Board (SASB), 
and our financial metrics are present-
ed and compiled by the International 
Financial Reporting Standards (IFRS) 
issued by the International Account-
ing Standards Board (IASB) and the 
International Auditing Standards (IAS).

External assurance has been provid-
ed to offer a reasonable assurance 
that the consolidated financial and 
ESG statements as a whole are free 
from material misstatement, wheth-
er due to fraud or error, and is ex-
pressed in an audit report contain-
ing the opinion of the independent 
reviewer. Our Board of Directors 
is asked to evaluate the firm that 
is engaged to provide the external 
assurance, along with its work plan 
and professional service proposal, 
to ensure that it has the internal and 
external mechanisms necessary 
to provide reasonable certainty of 
compliance with applicable Laws 
and Regulations.

The Group’s management 
is responsible for drawing 
up the sustainability metrics 
that we have identified and for 
reporting them in accordance 
with the criteria. This responsibility 
includes the design, implementation, 
and maintenance of internal con-
trols considered necessary to ensure 
that the identified sustainability met-
rics are free of error.

Our goals by dimension 
(GRI 2-24)

Our priority actions are aligned with 
targets that have been set for the 
years 2030 and 2040; each year, we 
monitor and report our progress 
against these goals to inter-
national organizations who 
can provide feedback on the 
goals and help us report in a 
clearer and more transparent 
manner.

We are guided by 
the global targets 

set by the UN 
2030 Agenda
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Dimension Goals 2023 Progress  
(against base year 2021

Alignment 
with SDGs

E
n

vi
ro

n
m

en
ta

l

By 2040:
•	 Reduce emissions by 268,000 tCO

2
eq, 

achieving carbon neutrality.
•	 Recycle 100% of recyclable waste, 

incorporating circular economy models 
in keeping with the available technology.

•	 Achieve water balance: 
i)   iReduce potable water consumption            
     by at least 1,070,000 m3. 
ii)  Treat approximately 885,000 m3 
     of the water we use. 
iii) Continue and increase rainwater            
     capture.

•	 Emissions of 202,760.10 tCO
2
e 

in 2023, 24% progress towards 
the 2040 reduction goal.

•	 40% progress towards our waste 
recycling target.

•	 Water consumption of 
0.36 m3/m2

So
ci

al

By 2030:
•	 Increase the promotion of women to 

middle and senior management positions, 
contributing to their professional 
development in leadership roles.

•	 Contribute to the education of 100,000 
active users cumulatively, through 
the extension of UVL and other 
complementary programs.

•	 Women make up 40.62% 
of senior management and 
54.1% of middle management, 
resulting in a 2-to-1 ratio of 
women to men in managerial 
positions.

•	 14,091 active users in 
educational programs.

 

  

 

G
o

ve
rn

an
ce

By 2030:
•	 Label 100% of products with sustainable 

features, making it easier for Customers 
to identify and purchase them.

•	 Audit 100% of strategic suppliers* for 
social and environmental practices 
through the Responsible Sourcing 
program. 

*   Merchandise suppliers with a relationship of more 
than 1 year and annual purchase volume of more 
than $500,000 pesos.

•	 110,395 unique products labeled 
with sustainable features.

•	 30% of our strategic suppliers 
audited.

By pursuing these targets, we are contributing to integrity and transparency, 
which sets us apart in the universe of issuers that make up global indexes like 
the Dow Jones Sustainability Index and the S&P/BMV Total México ESG, and 
companies that report according to the criteria of the Task Force on Clima-
te-Related Financial Disclosures (TCFD), IC500, SASB and GRI.
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Environmental dimension

A C H I E V E M E N T S

Environmental culture Based on ISO 14001 international standard.

Energy and emissions

We invested in 50 more electric vehicles, 
bringing the total to 170 in our logistical fleet.

39.21% of our energy comes from renewable 
sources.

Process and waste 
circularity

29.9% of our waste was recycled.

We meet SEDEMA provisions (and those of 
other state authorities) on circularity criteria 
in regulated containers.

Water
We used 494,060.27m3 of treated water  
for sanitary facilities, washing parking lots, and 
others. 

Environmental management
At El Puerto de Liverpool, we 
are constantly working to improve 
our environmental performance. 
We have taken steps to reduce our 
carbon footprint, efficiently manage 
waste through recycling programs, 
promote reuse, and optimize water 
usage in our facilities.

We are strict about compliance and 
abide by all applicable environmen-
tal regulations. 

In 2023, we drafted an environmen-
tal policy that promotes the incorpo-

ration of circular economy criteria, 
eco-efficiency, and reduction of 
greenhouse gas (GHG) emissions, 
which contribute to climate change, 
aiming to achieve carbon neutrality 
for direct emissions (Scope 1 and 2) 
by the year 2040.

We prioritize biodiversity conserva-
tion through environmental impact 
assessments and evaluations at all 
locations required by law. These 
processes identify the species of 
flora and fauna present and allow us 
to plan for appropriate ecosystem 
management.

39.21% 
of our energy comes 

from renewable 
sources
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Energy and Emissions
(GRI 3-3,  302-1, 302-3, 302-4, 305-1, 305-2, 

305-4, 305-5, CG-S-410 a.2) 

All operation centers—administrative 
offices, warehouses, Liverpool stores, 
Suburbia stores, boutiques, and shop-
ping centers (Galerías)—are governed 
by the Group’s proprietary environ-
mental management system, based 
on ISO 14001 standard and audited 
internally.

We remain committed to optimizing 
energy consumption in our opera-
tions and reducing our GHG emis-
sions. To achieve this, we focus our 
efforts on three main lines: low-im-
pact mobility, energy efficiency, and 
energy source transition.

Low-impact mobility has become a 
key strategy for reducing emissions. 
At El Puerto de Liverpool, we have 
been gradually phasing out internal 
combustion vehicles and replacing 
them with hybrid and electric op-
tions. In 2023, we acquired 50 new 
electric vehicles. We are also making 
logistics more efficient using GPS 
technology to detect deviations and 
to improve route planning, driver 
safety, and cargo management.

To use more energy from renewable 
sources, we rely on wind, hydro, and 
solar energy from outside suppliers. 
Internally, we also continue to install 

solar panels. By the end of this year, 
we had 18 solar-powered locations, 
broken down as follows: 13 Liver-
pool stores, 1 Corporate Office, 2 
Galerías Shopping Centers, and 2 
Suburbia stores.

Process and waste circularity
(GRI 306-1, 306-2,  306-3, 306-4, 306-5) 

A basic component of our strategy 
is the Comprehensive Sustainable 
Packaging System, by which we offer 
FSC-certified packaging. This seal 
attests to the responsible sourcing of 
materials, reduced packaging, effi-
cient design, and safety throughout 
the lifecycle. We also offer packaging 
and containers with recycled, recycla-
ble or biodegradable features. These 
initiatives are applied across the board 
in all our businesses to promote sus-
tainable, responsible practices.

These efforts are supported by 
measures to correctly separate 
plastic wrapping, plastic bags, 
cardboard and PET in our 
facilities, which are in place at 
the Click & Collect areas in our 
Aguascalientes, Guanajuato, 
Michoacán and Querétaro stores. 
Special box collection containers 
have been installed at these sites 
where Customers can choose 
to leave the box for recycling 
or reuse it themselves, which 
also raises awareness about 
responsible waste management. 
In remote sales, we are improving 
the delivery experience for our 
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Customers by selecting the correct 
packaging—appropriate to the 
dimensions of the product—at the 
time their order is sent.

We manage the waste generated 
in receiving areas, warehouses and 
loss prevention, administrative and 
maintenance areas, making sure it 
is handled correctly in each phase 
of the process. We trace our waste 
from generation, temporary storage, 
collection and transportation to final 
disposal, so that we can reuse and/
or recycle not only the packaging 
materials discarded in warehouses, 
but also office, plant and restaurant 
waste such as toner cartridges, or-
ganic waste, and vegetable oil.

To dispose of our organic waste, 
we have nine strategically installed 
biodigesters that processed over 
45 metric tons of organic waste in 
2023. Finally, as part of our extend-
ed responsibility activities, we have 
launched a Customer-facing cam-
paign to recover electronic waste. 

Through this initiative, 32 permanent 
collection points have been set up in 
Liverpool and Suburbia stores where 
Customers and others can respon-
sibly dispose of their electrical and 
electronic devices at the end of their 
useful life.

Another of our sustainable practice 
innovations has been our digital 
ticket strategy, under which we 
have issued over 5.4 million digital 
tickets, practically 1.5 times our 
initial goal. This proven initiative to 
reduce waste has also saved 80 
thousand rolls of paper.

Water 
(GRI 3-3, 303-1, 303-2, 303-3, 303-4)

In our commitment to more effi-
cient water management, we strive 
to optimize reduction and seek out 
alternatives to supply our needs, 
such as treated water or rainwa-
ter. We intend to achieve water 
balance by the year 2040, and 
have begun a number of initiatives 
toward this end.

We had a study conducted at various 
locations to explore the possibility of 
using treated water, and in 2023 we 
ran a pilot test at Liverpool Puebla 
Serdán, to see if this could help us 
reduce the use of potable water.

We also have wastewater treated at 
our own and outside Wastewater 
Treatment Plants (WWTP), amount-
ing to 454 thousand m3 of water. 
This is equivalent to 18.87% of our 
water consumption, used for water-
ing green areas, in sanitary facilities, 
and the washing of parking lots.

We manage correct 
separation of plastic 

wrapping, plastic 
bags, cardboard and 
PET in our facilities

5.4 million digital tickets issued, practically  
1.5 times our initial goal.
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