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Safe Harbor

This presentation has been prepared by El Puerto de Liverpool, S.A.B. de C.V. (together with its subsidiaries, “Liverpool”), is strictly confidential, is not intended for general

distribution and may only be used for informational purposes. This presentation may contain proprietary, trade-secret, and commercially sensitive information and neither this

presentation nor the information contained herein may be copied, disclosed or provided, in whole or in part, to third parties for any purpose. By receiving this presentation, you

become bound by the above referred confidentiality obligation and agree that you will, and will cause your representatives and advisors to, use the information contained herein

only to evaluate a credit rating for Liverpool and for no other purpose. Failure to comply with such confidentiality obligation may result in civil, administrative or criminal liabilities.

The distribution of this presentation in other jurisdictions may also be restricted by law and persons into whose possession this presentation comes should inform themselves

about and observe any such restrictions.

Although the information presented in this document has been obtained from sources that Liverpool believes to be reliable, Liverpool does not make any representation as to its

accuracy, validity, timeliness or completeness for any purpose. The information set forth herein does not purport to be complete and Liverpool is not responsible for errors and/or

omissions with respect to the information contained herein. Certain of the information contained in this presentation represents or is based upon forward-looking statements or

information. These forward-looking statements may relate to Liverpool’s financial condition, results of operations, plans, objectives, future performance and business, including,

but not limited to, statements with respect to outlooks and growth prospects, liquidity, capital resources and capital expenditure, growth in demand for our products, economic

outlook and industry trends, development of our markets, competition in areas of our business; and plans to launch new products and services, and the effect of legal proceedings

and new laws, rules and regulations and accounting standards on Liverpool’s financial condition and results of operations. All statements contained in this presentation that are

not clearly historical in nature are forward-looking, and the words “anticipate,” “believe,” “continues,” “expect,” “estimate,” “intend,” “project” and similar expressions and future or

conditional verbs such as “will,” “would,” “should,” “could,” “might,” “can,” “may” or similar expressions are generally intended to identify forward-looking statements. The

information in this presentation, including but not limited to forward-looking statements, applies only as of the date of this presentation and is not intended to give any assurance

as to future results. Liverpool and its advisors expressly disclaim any obligation or undertaking to update or revise the information, including any financial data and forward-looking

statements, and will not publicly release any revisions they may make to this presentation that may result from events or circumstances arising after the date of this presentation.

Any projections included herein have been prepared based on Liverpool’s views as of the date of this presentation of future events and financial performance and various

estimations and assumptions, including estimations and assumptions about future events, may prove to be incorrect or may change over time. The projections have been

prepared and are set out for illustrative purposes only, and do not constitute a forecast. While the projections are based on assumptions that Liverpool believes are reasonable

under the circumstances, they are subject to uncertainties, changes (including changes in economic, operational, political, legal, and other circumstances) and other risks, all of

which are beyond Liverpool’s control and any of which may cause the relevant actual, financial and other results to be materially different from the results expressed or implied by

such projections. No assurance, representation or warranty is made by any person that any of the projections will be achieved and no recipient should rely on the projections.

None of Liverpool, its affiliates, Citigroup Global Markets Inc., Merrill Lynch, Pierce, Fenner & Smith Incorporated or any of their respective directors, officers, employees,

partners, shareholders, advisers and agents makes any assurance, representation or warranty as to the accuracy of the projections. Nothing contained in this presentation may be

relied upon as a guarantee, promise or forecast or a representation as to the future. Liverpool undertakes no obligation to update the projections or any of the information

contained in this presentation. (1.3)
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Achievements 2018

3

Women´s restructure

NPL levels

5 new store openings

BX experience

Liverpool Coapa and Galerías Coapa 
reopening

7 new store openings

S/4 Hana

Suburbia credit card launch

Maintaining of operating model

Liverpool Suburbia

Fábricas de Francia conversion

Big Data capabilities

Origination models adjustment & 
predictability models renewed.

Suburbia.com

Talent: No regret turnover since 
acquisition.

Occupation levels at 96%

Credit Division Galerías

Experiences variety

Credit risk management & 
collections



Omnichannel

Shared Services

126 stores

Middle class

Presence 

throughout the 

country

Presence 

throughout the 

country

138 stores

Lower SEL´s

Presence 

through 21 

states

123 boutiques

Sfera, Pottery 

Barn, GAP, etc.
VISA cards 

Liverpool & 

Suburbia

Private label  

cards Liverpool 

& Suburbia 

Presence 

across 17 

states 

27 Shopping 

malls

95% of 

occupation

Insurance & 

Affinity
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Liverpool at a glance

$27,469M

1Q2019

REVENUES

4.1% increase

1Q2019 (YoY)

SSS1

$1,609M

2019

CAPEX

10.8%

1Q2019 

EBITDA MARGIN

$2,953M

1Q2019

EBITDA

$2,394M

2019

OPERATING CF

54% of e-commerce 

sales through

CLICK & COLLECT

46% of total retail

sales through
OUR CREDIT CARD3

More than

5.1M

CARD HOLDERS

2 Liverpool Stores

STORE OPENINGS 
(2019)

40.5% increase

2018 (YoY)
E-COMMERCE SALES 

Leading non-bank & 

third largest CC issuer2

CREDIT DIVISION

1 For Suburbia & Liverpool, includes digital sales. *Figures in Million MXP
2 in Mexico.
3 Liverpool only.
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Our Values, Mission and Vision

Values VisionMission

Productivity

Innovation

Integrity

Teamwork

We serve our 
customers 

To be the most 
attractive option

everywhere,

everyday,

anytime.

in service,

assortment, 

and value.
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Mexico´s Socioeconomic & Demographic Analysis

Source: JP Morgan; Mexico 101 

Average age is 

27 years old

Around 45% of

the population is under 
25 years old.

+129M
Total 

population

The population growth 
rate decelerates (young
population dependency 

ratio decreases). 
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Opportunities for Brick & Mortars Growth

1 Citi Research, ICSC, and GGP
2 Citi Research and ICSC

Mexico has relative low penetration of shopping 
malls and department stores 1

Mexico and other LatAm countries' GLA per 
1000 inhabitants (in sqm) is significantly 
lower than developed markets´ 2

Note: only includes centers >10k sqm. Note: only includes centers >10k sqm.
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e-Commerce in Mexico…

1 Statista 4 Forbes
2 Scotiabank 
3 HSBC

2017 e-commerce 

concentration levels 
show that the industry hasn´t 
consolidated yet. 2

Over the next few years, 

(Amazon, Liverpool, 
Mercado Libre & 
Walmex) dispute for

e-Commerce leadership. 2

USD $9,441M
e-commerce market 
revenue in 2019 1

7.9%
Expected revenue 
annual growth rate 
(2019-2023)1

USD $12,778M
Market revenue by 2023 1

47.2%
User penetration 
in 2019 1

52.7%
User penetration 
expected by 2023 1

Mexicans value lower 
prices and free 
shipping as the top 

attributes for shopping 
online.

60% of population are 

represented by Z 
generation & Millennials. 

Internet penetration for 

Z generation is 83% & 

70% for Millennials 4

Conversion 
rates have ample 

room to grow. 3

Click & Collect
customers recognize 
it as necessary.

9



Omnichannel Right to Win

Retail Assortment & 
Extended Catalog

Payment Method 
Credit Card 

Leading
IT Platform

Logistics 
Infrastructure

•Click & Collect (+50% of 

Liverpool e-commerce sales)Liverpool Brand 

•Exclusive Brands 

Store Network

Payment Solutions
•Payment through the App
•Sales Associates´ App
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Digital Transformation
(Initiatives 2018)

50% of click share 

from national market 

for Liverpool.com 1

New Marketplace 

launch
Suburbia.com

Traceability

Post-sale services for 

Liverpool and 

Suburbia

Customer 

personalization

Customer Experience 

& Big Data

1 In the categories of Clothing, Footwear, and Bags.
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Online Customer Behavior

Over 5M 
followers in 
social media

+60% of 
payments 
through 

Liverpool 
credit cards

Visits to 
liverpool.com.mx 

with a 50% 
increase

Extended 
catalog sales 
3.4x vs. YA

Between 60 to 
70% of sales in 

stores are 
influenced by 

internet

77% of traffic 
through 

mobile devices

42% of sales 
through 
desktop

One of the 
most 

downloaded 
Apps (71% 
increase)

*Total year figures
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Financial Highlights 2018

13

Gross Margin

Net Operating Expenses

Net Income

Total Income

YoY

$5.0 bn MXN  

18.5%  $1.9 bn MXN  

39.8%  0.73x  

10.9% 16.6%  

Debt:

Net Debt/ EBITDA

Syndicated loan was prepaid   

Debt Bonds Paid

Debt reduction

10.3%  

NIIF 9 recognized in 2018

NIIF 16 recognized 1Q19EBITDA Margin

EBITDA 10.3%  

14.9% (1)

(1) Flat vs. YA



Logistics Strategy

2 national DC: 

Huehuetoca & 
Tultitlán

1 Central 

Warehouse 

4 Regional 

Distribution 
Centers

21 Regional 

Warehouses

+179K
sqm of Regional 

Warehouses

+260K
sqm of our Central 

Warehouse and 
national DC

14

Arco Norte 
start of operations 

by 2021



Logistics Strategy
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+36M
imported goods 

per year

+180K
SKU´s

95% of 

SKU´s centrally 
received

+4.6M
Annual Home

Deliveries 2

1 On a 12 month base

2 Packages & Big ticket

+800
hundred delivery 

trucks

2.2M
homes visited

+165M
products 
delivered 

by our DCs 1



Logistics Strategy: Arco Norte

Hard Lines
Soft Lines 

2021
2022

BEST-IN-CLASS
TECHNOLOGY 
& PROCESSES

Sustainability
Flexibility Scalability

Estimated CAPEX 
(2019-2021)

Estimated 
TOTAL CAPEX
MASTER PLAN 

$8.5MM mxp

$16.8MM mxp

Construction Space    1.2M sqmt

Land Area 175 hectares

16

Not only consolidation 
of our DCs operations, 
but optimization of our 
end-to-end supply chain



Strategy Going Forward

Strategic 
Priorities

Suburbia´s

Growth

Profitability

Improvement

17

Digital 

Transformation



Liverpool´s Strategy

Productivity improvement: 

Sales/m2, Margin, 

Expenses/m2

Fábricas de Francia 

transformation

New stores: 2019 3

Going forward 3~4

New Logistics 

Platform

Customer 

Personalization

Customer 

Service
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Suburbia’s Strategy

Maintain successful 

business model

Accelerated 

expansion to reach 

250 total units by 

2022.

Development of our 

own credit card.

Omnichannel

launch 
Talent development 

model.

Create CRM 

capabilities.

Best in class IT

(SAP S/4 Hana) 
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Financial Businesses´ Strategy

Suburbia 

Card
Profitable credit 

portfolio growth

Risk 

Management

Digital 

Transformation

Improve customer 

experience
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Galerías´ Strategy

Profitable Growth 

Opportunities

Customer 

Experience/Digitalization

Experiences & 

Entertainment Offering
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Omnichannel Strategy

Logistics: Shipments 

consolidation & 

delivery time

IT Platform

New payment 

methods

Continue the 

development of 

Click & Collect

Extended CatalogImprove customer´s 

shopping experience 

/ Personalization

Marketplace

Launch
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Fábricas de Francia Conversion

Transformation of 
41 stores

2/3 will be Liverpool stores & 
the remainder, Suburbia stores2019

Operating 
efficiencies

Better customer 
identification

Value 
creation

23

As of 1Q19 we have converted 23 F.F. to Liverpool, three to Suburbia (five more in process), 
and two have closed. 



Retail Sales 1Q2019

24

SSS

Average ticket

Traffic

SSS

Liverpool

Liverpool

Liverpool

Suburbia

Retail Sales Liverpool & Suburbia

1Q19 2019

National Benchmark:

SSS

ANTAD
Department Stores 

SSS
3.0%  6.8%  

2.1%  5.0%  

5.7%  

(0.5%)  10.6%  

4.9%  6.5%  

7.3%  10.8%  

(0.7%)  

1Q19 2019



Sales Growth

Same-store Sales Growth

Annual Growth:

Liverpool

Suburbia

TOTAL

20172016 2018

7.6%  5.8%  6.5% 

10.6%

7.1%  

25

4.6% (1)

(1) Starting in April ´17 

9.5%
8.7%

7.7%

5.8%

4.1%

6.1%
5.1%

6.8%

5.9%

7.4%
6.3% 6.4%

4.9%
4.7%

3.2%

7.3%

17.1%

11.4% 11.5%

6.6%

-0.5%

-2.0%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

18.0%

20.0%

22.0%

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19

Liverpool Suburbia ANTAD Departamental Stores



Credit Card Division – 1Q19

Millions

Initial balance of reserve

(+) New Reserves

(-) Write off

201720182019  Dif. %

3,982  3,086 2,516  22.6% 

8.9%

26.5%  

1st Quarter YTD

Ending balance of reserve

2018

3,086  

Dif. %

29.1%  

806 749  3,081  3,355  7.5%  

(774) (749)  (2,511)  (3,178)  3.4%  

5.8%  - 4,014 - 3,086 3,0863,263  - 30.1%
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4.1%
4.4%

4.9%

4.0%

4.5%

5.0%

5.6%

4.5%

5.1%

5.7% 5.8%

4.5%

5.2%

-12.0%

-7.0%

-2.0%

3.0%

8.0%

13.0%

18.0%

23.0%

28.0%

33.0%

2.0%

2.5%

3.0%

3.5%

4.0%

4.5%

5.0%

5.5%

6.0%

NPL %



1.2x

1.0x
0.9x

1.6x
1.8x

1.4x
1.3x

0.9x

1.1x

0.6x

0.4x

0.06x

0.9x 0.7x

1.9x

1.4x

2013 2014 2015 2016 2017 2018 2018 1Q 2019 1Q

Debt/EBITDA Net debt/EBITDA

3,000 3,400 3,500 

2019 2020 2021 2022 2023 2024 2025 2026 2027

Local Bonds 144A Reg S

Liverpool has a conservative debt structure 
with a manageable maturity profile

100.0%

Fixed

(3)       Fully hedged in Pesos: principal + interest

By interest type:

14,546 (2)

3,948 (1)

(1) LIVEPOL24 144A  Reg S US$300 million, fixed exchange rate 13.15 MxPs/USD 
(2) LIVEPOL26 144A Reg S US$750 million, fixed exchange rate 19.39 MxPs/USD

By Instrument:

By currency:

34.9%

65.1%

Local Bonds

144A Reg S

27

34.9%

65.1%

Pesos

Synthetic Pesos (3)

Leverage

Million Pesos (as of March. 31st 2019)

Total Debt: Mx$28,394.1    (not including IFRS16)
(Includes derivative instruments acquired for hedging purposes)

Average interest rate: 7.97%  

Average life: 6.5 years



Appendix

• Financial statements

• Main financial indicators

• Omnichannel sales growth

• Growth history

• Economic scenario
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1Q2019 Income Statement

29

2019 2018  % VAR.

Income with 

IFRS 16 

Effects

2019 with 

IFRS 16
 % VAR.

Retail Income 23,438.2 21,845.8 7.3 23,438.2 7.3          

Leasing Income 875.7 829.0 5.6 875.7 5.6          

Interest Income 3,155.4 2,587.6 21.9 3,155.4 21.9        

Total Income 27,469.3 25,262.4 8.7 27,469.3 8.7          

COGS (16,409.5) (14,968.9) 9.6 (16,409.5) 9.6          

Commercial Gross Profit 11,059.8 10,293.5 7.4 11,059.8 7.4          

Commercial Margin 30.0% 31.5% (1.5 p.p) 30.0% (1.5 p.p)

Net Gross Profit 11,059.8 10,293.5 7.4 11,059.8 7.4          

Gross Margin 40.3% 40.7% (0.5 p.p) 40.3% (0.5 p.p)

Operating expenses without depreciation, 

overdue accounts and one time provisions
(7,748.5) (7,192.1) 7.7 447.3 (7,301.3) 1.5          

Provisions for overdue accounts (805.5) (749.1) 7.5 -                 (805.5) 7.5          

EBITDA Expenses (8,554.0) (7,941.2) 7.7 447.3 (8,106.7) 2.1          

Depreciation & Amortization (873.2) (805.4) 8.4 (286.3) (1,159.5) 44.0        

Net Operating Expenses (9,427.2) (8,746.6) 7.8 161.0 (9,266.2) 5.9          

Consolidated Operating Income 1,632.6 1,546.8 5.5 161.0 1,793.6 16.0        

Consolidated EBITDA 2,505.8 2,352.3 6.5 447.3 2,953.1 25.5        

Consolidated EBITDA Margin 9.1% 9.3% (0.2 p.p) 1.7 p.p. 10.8% 1.4 p.p.

Financing expense (403.6) (467.0) (13.6) (264.0) (667.6) 43.0        

Foreign exchange gain (7.8) (15.4) (49.3) -                 (7.8) (49.3)

Profit before income tax 1,221.3 1,064.5 14.7 (103.1) 1,118.2 5.0          

Income Tax (309.6) (239.7) 29.1 30.4 (279.2) 16.5        

Effective Rate 25.3% 22.5% (0.3 p.p) 25.0%

Net Income before Investment  in Associates 911.7 824.8 10.5 (72.7) 839.0 1.7          

Investment in Associates 126.3 173.5 (27.2) (3.4) 122.9 (29.2)

Net Income 1,038.0 998.2 4.0 (76.1) 961.9 (3.6)

Non-controlling Net Income (1.0) 5.1 (120.4)   - (1.0) (120.4)

Controlling Net Income 1,036.9 1,003.3 3.4 (76.1) 960.9 (4.2)



1Q2019 Balance Sheet
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2019 2018 Dif

Cash / cash equivalent 9,532.4 10,649.2 (1,116.8)

Loan portfolio 31,204.6 30,043.4 1,161.2

Inventories 21,477.7 19,692.6 1,785.1

Investmen in associates 8,633.5 7,595.2 1,038.3

Fixed assets 47,330.1 44,449.2 2,880.9

Right of use assets 11,323.4 0.0 11,323.4

Investment properties 21,081.3 19,094.5 1,986.8

Other 28,552.1 28,630.5 (78.4)

Total Assets 179,135.0 160,154.5 18,980.5

Suppliers 16,988.4 16,759.0 229.4

Short term loans 0.0 2,546.5 (2,546.5)

Long termn loans 30,246.8 30,803.2 (556.4)

Lease liabilities 11,426.4 0.0 11,426.4

Other liabilities 20,753.0 21,760.8 (1,007.9)

   Total Liabilities 79,414.5 71,869.5 7,545.1

Stockholders' equity 99,720.4 88,285.0 11,435.4

Million Pesos



Cash Flow
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2019 2018
2019 with 

IFRS 16

Operating income 1,632.6 1,546.8 1,793.6

Depreciation and amortization 873.2 805.4 1,159.5

EBITDA 2,505.8 2,352.3 2,953.1

Interests (296.2) (408.6) (296.2)

Taxes (922.8) (1,982.1) (922.8)

Clients 5,073.9 5,358.0 5,073.9

Inventaries (804.5) (1,206.2) (804.5)

Suppliers (6,706.0) (5,776.8) (6,706.0)

Other (1,244.4) (1,338.9) (1,244.4)

Cashflow from operations (2,394.2) (3,002.3) (1,947.0)

Capex (1,608.9) (1,577.3) (1,608.9)

Cashflow (4,003.1) (4,579.7) (3,555.9)

Paid Loans - (1,406.3) -

Lease liabilities - - (447.3)

Increase / (Decrease) (4,003.1) (5,985.9) (4,003.1)



$12,536 $13,024
$14,870

$16,051

$18,350
$20,237

$2,352 $2,506

16.9% 16.1% 16.3% 16.0% 15.0% 14.9%
9.3% 9.1%

6.0%

11.0%

16.0%

21.0%

26.0%

31.0%

36.0%

 1,000

 6,000

 11,000

 16,000

 21,000

2013 2014 2015 2016 2017 2018 2018 
Σ1Q

2019 
Σ1Q

$74,504
$81,214

$91,293
$100,442

$122,168
$135,535

$25,262 $27,469

2013 2014 2015 2016 2017 2018 2018 
Σ1Q

2019 
Σ1Q

Strong financial performance with robust 
cash flow generation and disciplined leverage policy

Liverpool has been a consistent performer, delivering solid results throughout the years

Capex (Ps $ in millions)

Same store sales growth

6%

7%

6%

Revenues
(Ps $ in millions)

7%
8%

10%

EBITDA and EBITDA margin
(Ps $ in millions)

Operating Cash flow
(Ps $ in millions)
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8% 4%

$6,506

$4,821

$8,652

$11,691 $11,650
$12,453

$3,002
$2,394

8.7%
5.9%

9.5%
11.6%

9.5% 9.2% 11.9% 8.7%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

2013 2014 2015 2016 2017 2018 2018 
Σ1Q

2019 
Σ1QCash flow %Revenue

$6,545

$4,970 $4,873

$7,958
$8,418 $8,592

$1,577 $1,609

8.8%
6.1% 5.3%

7.9% 6.9% 6.3% 6.2% 5.9%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

 10,000

2013 2014 2015 2016 2017 2018 2018 
Σ1Q

2019 
Σ1Q   Capex % Revenue
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Liverpool Stores Suburbia Stores Net Debt/EBITDA

Historically, Liverpool has reinvested its profits to expand its operations (Number of Stores)(1)

 Profitable growth and significant value creation through the development of a dense 

network of stores across Mexico and selected acquisitions

Source: Company website and annual reports.
(1) Includes Liverpool and Fábricas de Francia formats. Does not include Suburbia

1982 – Inaugurates its first stores 

outside of Mexico City

1988 – Acquisition of Fábricas de 

Francia, incorporating 5 more stores

1997 – Acquisition of Las Galas, a 

department store chain with 7 outlets

1934 – First Liverpool department 

store inaugurated in Mexico City

1962 – Second Liverpool opens in 

Insurgentes, Mexico City

2013 – Reaches 100 department stores

Compelling story of disciplined 
growth for the last 170 years

1998 – Acquisition of Salinas y Rocha, allowing 

Liverpool to increase its portfolio by 11 stores

1965 – Launches IPO in the 

Mexican Stock Market

2017 – Liverpool buys 100% of Suburbia 

with its 122 stores (April)

1980 – Liverpool begins to operate 

the Perisur mall, being its first real 

estate operation

1847 – J.B. Ebrard arrives to Mexico 

City from France
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Mexico´s key economic figures

34

3.6

4.8

3.8

4.1
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2012 2013 2014 2015 2016 2017 2018 2019F2020F

Annual Inflation (%) & Wages

Inflación Salarios (Nominal)Inflation Wages (Nominal) Estimated

Source: BAML, INEGI, IMSS, Citi Research & Goldman Sachs

Credit Consumer

Employment



22,438 

33,453 

(1.6)

10.4 

(8.4)
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Mexico´s key economic figures

Remittances

Source: INEGI & Banxico
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Million USD

The highest level on record stretching back to 2001.

Consumer Confidence



Contact Information
emgrinang@liverpool.com.mx 

IR: www.elpuertodeliverpool.mx
www.liverpool.com.mx

Stock Information

Bolsa Mexicana de 
Valores (BMV): LIVEPOL


