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This presentation has been prepared by El Puerto de Liverpool, S.A.B. de C.V. (together with its subsidiaries, “Liverpool”), is strictly confidential, is not intended for

general distribution and may only be used for informational purposes. This presentation may contain proprietary, trade-secret, and commercially sensitive information

and neither this presentation nor the information contained herein may be copied, disclosed or provided, in whole or in part, to third parties for any purpose. By

receiving this presentation, you become bound by the above referred confidentiality obligation and agree that you will, and will cause your representatives and advisors

to, use the information contained herein only to evaluate a credit rating for Liverpool and for no other purpose. Failure to comply with such confidentiality obligation may

result in civil, administrative or criminal liabilities. The distribution of this presentation in other jurisdictions may also be restricted by law and persons into whose

possession this presentation comes should inform themselves about and observe any such restrictions.

Although the information presented in this document has been obtained from sources that Liverpool believes to be reliable, Liverpool does not make any representation

as to its accuracy, validity, timeliness or completeness for any purpose. The information set forth herein does not purport to be complete and Liverpool is not

responsible for errors and/or omissions with respect to the information contained herein. Certain of the information contained in this presentation represents or is based

upon forward-looking statements or information. These forward-looking statements may relate to Liverpool’s financial condition, results of operations, plans, objectives,

future performance and business, including, but not limited to, statements with respect to outlooks and growth prospects, liquidity, capital resources and capital

expenditure, growth in demand for our products, economic outlook and industry trends, development of our markets, competition in areas of our business; and plans to

launch new products and services, and the effect of legal proceedings and new laws, rules and regulations and accounting standards on Liverpool’s financial condition

and results of operations. All statements contained in this presentation that are not clearly historical in nature are forward-looking, and the words “anticipate,” “believe,”

“continues,” “expect,” “estimate,” “intend,” “project” and similar expressions and future or conditional verbs such as “will,” “would,” “should,” “could,” “might,” “can,” “may”

or similar expressions are generally intended to identify forward-looking statements. The information in this presentation, including but not limited to forward-looking

statements, applies only as of the date of this presentation and is not intended to give any assurance as to future results. Liverpool and its advisors expressly disclaim

any obligation or undertaking to update or revise the information, including any financial data and forward-looking statements, and will not publicly release any revisions

they may make to this presentation that may result from events or circumstances arising after the date of this presentation.

Any projections included herein have been prepared based on Liverpool’s views as of the date of this presentation of future events and financial performance and

various estimations and assumptions, including estimations and assumptions about future events, may prove to be incorrect or may change over time. The projections

have been prepared and are set out for illustrative purposes only, and do not constitute a forecast. While the projections are based on assumptions that Liverpool

believes are reasonable under the circumstances, they are subject to uncertainties, changes (including changes in economic, operational, political, legal, and other

circumstances) and other risks, all of which are beyond Liverpool’s control and any of which may cause the relevant actual, financial and other results to be materially

different from the results expressed or implied by such projections. No assurance, representation or warranty is made by any person that any of the projections will be

achieved and no recipient should rely on the projections. None of Liverpool, its affiliates, Citigroup Global Markets Inc., Merrill Lynch, Pierce, Fenner & Smith

Incorporated or any of their respective directors, officers, employees, partners, shareholders, advisers and agents makes any assurance, representation or warranty as

to the accuracy of the projections. Nothing contained in this presentation may be relied upon as a guarantee, promise or forecast or a representation as to the future.

Liverpool undertakes no obligation to update the projections or any of the information contained in this presentation.

Safe Harbor Statement
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Investment highlights

One of the leading Omnichannel department store retailers with 

national presence in prime locations1

2
Highly recognized brand, consistently in the top of mind of 

consumers 

4

Distinctive customer-centric, family-oriented  product offering

5

Experienced management team with proven track record and 

strong corporate governance

Strong financial performance with robust cash flow generation and a 

disciplined leverage policy

3

3



Liverpool at a glance

Unique and proven integrated business model 

Retail Department 
Stores & Boutiques

 132 department stores 
(+1.6mm sqmt) in prime 
locations 

 124 Suburbia stores

 One of the leading e-
commerce retailers 

Shopping 
Centers

 More than 
1,500 tenants 

 Occupancy rate 
of 93% 

 With ~520K m2 
of GLA 

Consumer Finance

 Leading non-bank and 
third largest credit card 
issuer in Mexico 

 More than 4.5mm credit 
card holders 

 46% of the total 
commercial sales were 
through own credit cards 

With 
Omnichannel, 

Liverpool 
strives to 

provide an 
outstanding 

and seamless 
shopping 

experience

Synergies

Synergies 4



Strong financial performance with robust 
cash flow generation and disciplined leverage policy
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Liverpool has been a consistent performer, delivering solid results throughout the years

EBITDA and EBITDA margin
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Compelling story of disciplined 
growth for the last 170 years

– 1 1 2 2 3 4 4 4 5 6 7 8 8 9 9
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 Profitable growth and significant value creation through the development of a dense 
network of stores across Mexico and selected acquisitions

Historically, Liverpool has reinvested its profits to expand its operations

Source: Company website and annual reports.
(1) Includes Liverpool and Fábricas de Francia formats. Does not include Suburbia

Net debt / EBITDA calculated in local currency.

1998 – Acquisition of Salinas y Rocha, allowing 

Liverpool to increase its portfolio by 11 stores

1965 – Launches IPO in the 

Mexican Stock Market

1980 – Liverpool begins to operate 

the Perisur mall, being its first real 

estate operation

1982 – Inaugurates its first stores 

outside of Mexico City

1988 – Acquisition of Fábricas de Francia, 

incorporating 5 additional stores

1997 – Acquisition of Las Galas, a 

department store chain with 7 outlets
1934 – First Liverpool department 

store inaugurated in Mexico City

1847 – J.B. Ebrard arrives to Mexico 

City from France

1962 – Second Liverpool opens in 

Insurgentes, Mexico City

2013 – Reaches 100 department stores

2017 – Liverpool buys 100% of Suburbia with its 

122 stores (April)

(Number of Stores)(1)

131

0.87x 

132

1.1x 2Q 



Economic scenario
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Uncertain
TLCAN 

Transition of the new 

government

Positive

Fx

Remittances

Employment

Private spending

Salaries

Population

Consumer confidence

Negative
Inflation

Interest rates

Consumption credit

Public finance

International trade

Trade war

Corruption

Public safety

Rule of law



Highlights 2Q2018

88

• SSS for Liverpool in the second quarter increased 7.4% and 6.8% on a cumulative basis. For

Suburbia sales grew 11.3% in this quarter and 13.9% in a cumulative basis.

• Average ticket for Liverpool increased 3.8% during the first semester, while traffic grew 2.8%. For

Suburbia, ticket increased 5.0%, while traffic increased 8.6%.

• Total Retail Sales increased 8.8% and 14.9% in a cumulative basis.

• For perspective, Total ANTAD SSS grew 4.6% and 5.4% for the first six months. While Department

Stores SSS increased 6.2% and 5.4% YTD.



2Q2018 Income Statement
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2Q18 2Q17 VAR % 2018 2017 VAR %

Total Income 32,633  29,945  9.0% 57,896  50,596  14.4%

Retail & Services 28,858  26,529  8.8% 50,704  44,128  14.9%

Consumer Finance 2,869    2,671    7.4% 5,457    4,923    10.9%

Leasing 906       745       21.6% 1,735    1,546    12.2%

COGS 19,543  17,894  9.2% 34,512  29,755  16.0%

as % of Total Income 59.9% 59.8% 59.6% 58.8%

Gross Profit 13,090  12,050  8.6% 23,384  20,842  12.2%

Gross Margin 40.1% 40.2% 40.4% 41.2%

SG&A 9,025    8,393    7.5% 17,772  15,263  16.4%

as % of Total Income 27.7% 28.0% 30.7% 30.2%

Net Profit 4,065    3,657    11.2% 5,612    5,579    0.6%

EBITDA 4,871    4,494    8.4% 7,224    7,054    2.4%

as % of Total Income 14.9% 15.0% 12.5% 13.9%

Same stores growth 7.4% 4.1% 6.8% 5.2%

Customer's Portfolio 31,448  30,171  4.2%

Reported Quarter Cumulative



2Q2018 Balance Sheet
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Jun 18 Jun 17 Chg % vs YA

Cash / cash equivalent 9,162     6,587     +2,575 39.1%

Loan portfolio 31,448   30,171   +1,277 4.2%

Inventories 20,635   19,240   +1,395 7.2%

Investment in associates 8,051     7,033     +1,018 14.5%

Fixed assets 45,226   43,199   +2,027 4.7%

Investment properties 19,742   17,789   +1,953 11.0%

Other 28,480   25,612   +2,869 11.2%

   Total assets 162,744 149,631 +13,113 8.8%

Suppliers 19,633   16,837   +2,796 16.6%

Short term loans 1,000     1,546     -546 -35.3%

Long term loans 30,576   29,241   +1,335 4.6%

Other liabilities 19,445   20,284   -839 -4.1%

   Total liabilities 70,653   67,908   +2,745 4.0%

   Stockholders equity 92,090   81,722   +10,368 12.7%

(Million MxPs)



Trend in Cash flow
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2017 2016 2015

Operating Income 15,231.7       13,406.4     12,655.3      

Depreciation and amortization 3,118.8         2,644.5       2,215.1        

EBITDA 18,350.5       16,050.9     14,870.4      

Interests (2,677.4)        (1,020.2)      (970.0)          

Taxes (4,438.2)        (3,678.2)      (4,645.2)       

Workig Capital 801.8            (1,083.2)      (1,045.3)       

Other 10.6              1,422.1       442.0           

Cashflow from operations 12,047.4       11,691.4     8,651.9        

Capex (8,143.0)        (7,958.2)      (4,873.1)       

Cashflow before dividends 3,904.4         3,733.2       3,778.8        

Dividends (1,288.3)        (1,288.4)      (1,087.1)       

Cashflow 2,616.1         2,444.8       2,691.8        

Suburbia acquisition (18,205.2)      0.0 0.0

Debt 6,650.0         14,546.20   0.0

Increase / (decrease) (8,939.2)        16,991.0     2,691.8        

(Million MxPs)



2Q2018 Cash flow
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2Q18 2Q17 Change

Operating Income 5,612.1    5,579.2     33.0        

Depreciation and amortization 1,611.4    1,475.2     136.2      

EBITDA 7,223.5    7,054.4     169.2      

Interests (1,424.7)   (1,170.5)    (254.2)     

Taxes (2,353.6)   (2,234.4)    (119.3)     

Workig Capital (1,350.0)   (2,149.0)    799.0      

Other (175.3)      (2,218.4)    2,043.1   

Cashflow from operations 1,920.0    (717.9)       2,637.9   

Capex (3,943.6)   (2,754.8)    (1,188.7)  

Cashflow before dividends (2,023.6)   (3,472.7)    1,449.1   

Dividends (778.4)      (778.4)       0.0          

Cashflow (2,802.0)   (778.4)       (2,023.6)  

Suburbia acquisition 0.0 (17,636.1)  17,636.1 

Debt (4,671.5)   2,900.0     (7,571.5)  

Increase / (decrease) (7,473.4)   (18,987.2)  11,513.8 

(Million MxPs)



EBITDA margin change ‘16 vs ‘17

13

EBITDA margin 2016 16.0%

Commercial margin -0.20%

Business mix -0.08%

Current business -0.28%

NPL reserves -0.50%

Omnichannel, Logistics and IT -0.20%

One timers 0.21%

Aeropostale divestiture 0.47%

Suburbia acquistion expenses -0.12%

Earthquake expenses -0.14%

OPEX -0.49%

Suburbia business integration (commercial) -0.15%

Other -0.08%

Total change -1.0%

EBITDA margin 2017 15.0%
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Credit card division 

Credit card key facts 

1
• Leading non-bank and third largest credit card issuer in Mexico.

2
• More than 4.7mm credit card holders, an 6.9% increase vs. 2Q2017.

3
• Credit card sales during 2Q18 accounted for ~46% of total sales, a decline of 30 bps vs YA.

4
• NPLs of 5.7% as of 2Q18 reflect and increase of 76 bps vs. 2Q17.

5
• In January the “Puntos Rosas” loyalty program was launched with positive results for our private label card 

and the business. 

6
• Loyalty program for LPC well positioned within our customers base.

7
• Off us invoicing is growing consistently at double digit for everyday spending. These generate points that 

are converted into internal sales.



15

Credit card division - initiatives

• Risks Management:

– Improve the quality of credit granting.

– Origination models have been improved. More good customers!!

– Collection efforts have been updated: pre-collection. Very good results!!

• Risk based pricing: APR adjusted according to risk.

• Behavior scoring for existing customers.

• Share of Liverpool cards on liverpool.com.mx is higher than on brick and mortars’ thanks to a very good customer

experience (approval process and low fraud levels).

• More customers managing their credit cards via web page or Apps = Better service and savings!!!

• Credit applications project via tablet will be released be by IV18 including Suburbia.

• New fixed payments scheme with attractive interest rates, at longer payment periods.

• Project to reactivate inactive accounts.



Credit Card Division – 2Q18
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• Peso devaluation, general inflation and scoring related to new credits have been affecting

NPLs.

Reserves as of June the 30th:

3.8%

4.4%

4.9%

4.0%
4.3%

4.4%

4.8%

3.7%

4.1%

4.4%

4.9%

4.0%

4.5%

5.0%

5.6%

4.5%

5.1%

5.7%

-12.0%

-7.0%

-2.0%

3.0%

8.0%

13.0%

18.0%

23.0%

28.0%

33.0%

2.8%

3.3%

3.8%

4.3%

4.8%

5.3%

5.8%

NPL % Change vs YA %

Thousand Pesos Jun18 Jun17 Dif %

Initial  balance of reserve: 3,085,681     2,516,143   22.6%

   (+) New reserves: 2,029,362     1,590,877   27.6%

   (-) Write off: (1,474,881)    (1,138,025) 29.6%

Ending balance of reserve 3,640,162     2,968,995   22.6%
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Omnichannel

Vision:

Five Pillars:

Liverpool’s Omnichannel advantages vs. pure players:

“Liverpool will be the undisputed leader 

of Omnichannel sales in Mexico”

• Liverpool brand

• Private Label Credit Card

• Assortment/ Exclusive Brands

• Logistic Infrastructure

• Store footprint + sales associates

• Omnichannel Customer is 2.2X more loyal

• Web page drives traffic to store

• Allows for customer-preferred Click & Collect deliveries

• Leverage stores for faster and more efficient deliveries



It is key to understand the differences between

the Mexican and the U.S. markets:
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Omnichannel and the Mexican Market

Mexico U.S.

Health of department 
stores format

Opportunities:
- Full line department store 

remains relevant
- One stop shopping

Declining for the past decades:
- Category killers
- Fashion retailers
- Categories elimination in 

department stores
- Downsizing
- Internet sales

Shopping mall traffic
High traffic for both, shopping 
and leisure

Declining

Credit card penetration Still underpenetrated Multiple offerings

Parcel delivery Must be by hand May be left at front door

In-Store order pickup
Preferred by +40% of customers 
(Click & Collect)

Home delivery is the #1 
choice



Liverpool was the first retailer in 

Mexico to implement Omni-channel.
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Omni-channel operations

Social

networks

E-commerce

Bricks & mortar

Mobile

devices

New Apps

Phone

In-store kiosks and

tablets

Liverpool Internet sales
Pesos (millions)

3.8%2.7%1.9%1.1%0.5%0.3%

Percentage of retail sales

188 
341 

779 

1,463 

2,403 

3,546 

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

2012 2013 2014 2015 2016 2017
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Omnichannel logistics

Centralized 
warehousing and 
store fulfillment

Free 
home 

delivery

Real 
time/single 

record 
inventory 
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Store experiences and 
customer engagement

Stores Customer Engagement
Loyalty programs and 

big data

Connected Concepts

iPads for sales personnel

Customer’s Wi-Fi (2018)

Social Media

Over 5 million followers in

main social networks.

Our response time and

interaction are a reference

with over 500 million

visits/year.

Loyalty program

Liverpool cards:

Customers’ data allow us to

have focused promotions

and merchandise offering.

Surprise rewards as gifts

and discounts.

Enhanced Store

Experiences

Beauty cabins.

Gourmet Experience.

SPA treatments.

Children play areas.

Gadgets and electronics, 

demos, and hands on tests.

Influencers / Celebrities

Fashion Fest:

Event held twice a year is a

reference for fashion trends.

Top models and celebrities

are the image for every

season/event.
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Omni-Channel Evolution

2014

- Google Analytics

- Increased 
payment options

2015

- Full webpage 
redesign

- Click & Collect

- Mobile web page

- Order traceability

- Tablets for sales 
people

- PayPal

- Books download

2016

- Real time 
inventories

- Delivery date 
proposal

- Insurance on line

- Flowers service

- Improved search 
engine

- Improved 
customer emailsG

2017

- iOS and Android 
Apps

- Sizes’ redesign 
for clothing

- Clothing 
matching solution

- Improved 
delivery date

- Williams 
Sonoma and West 
Elm included in 
Liverpool.com

2018

- Personalization

- Suburbia.com



Suburbia’s Processes Integration Evolution
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April ’17

• Suburbia 
Acquisition

June

• Finance

• Supplies 
Mgmt.

• Maintenance

• New 
corporate 
offices

July

• CatMex

• Suburbia.com

• Imports

August

• EDI

September

• Payroll

• Commissions

October

• Promotions

March ’18

• POS

• Invoicing

• Sales audit



Suburbia’s Pillars for Growth
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Strengthen Suburbia’s successful business model.

Accelerated expansion of new stores openings.

Launch our own private label credit card.

Omnichannel model launch.

Strengthen the logistics model

Create CRM capabilities.

Talent development model.

1

2

4

3

6

5

7
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Million Pesos (as of Aug. 31st 2018)

Total Debt: Mx$28,394.1
Average interest rate: 7.97%  
Average life: 6.8 years

(1) LIVEPOL24 144A  Reg S US$300 million, fixed exchange rate 13.15 MxPs/USD 
(2) LIVEPOL26 144A Reg S US$750 million, fixed exchange rate 19.39 MxPs/USD

Liverpool has a conservative debt structure 
with a very manageable maturity profile

By Instrument:

By currency:

(1) Fully hedged in Pesos

By interest type:

14,546 (2)

3,948 (1)

34.9%

65.1%

Pesos

USD (1)
100.0%

Fixed



Company Earnings Calendar 2017 & 2018
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Reporting Quarter Stock Market Report
(Market closed)

Earnings Call
(Mexico City time)

Fourth 2017 February 20th February 21st 9am

First 2018 April 25th April 26th 8am

Second 2018 July 27th July 31st 9am

Third 2018 October 24th October 25th 9am

Fourth TBD TBD



EL Puerto de Liverpool
S.A.B. de C.V

Stock Information

Bolsa Mexicana de Valores (BMV): 
LIVEPOL

Contact Information
emgrinang@liverpool.com.mx 

IR: www.elpuertodeliverpool.mx
www.liverpool.com.mx
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