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EL PUERTO DE LIVERPOOL, S.A.B. DE C.V. 

FOURTH QUARTER 2021 RESULTS 

El Puerto de Liverpool had another quarter of solid results and made significant progress on 

advancing key Company strategies. Retail revenue increased by 12.1% versus 2019. The 

quarter also stood out for commercial margin improvements in all categories, strict control of 

operating expenses, and a strong non-performing loans performance, resulting in an EBITDA 

5.7% lower than 2019. 

Due to proper credit risk management, the total non-performing loans portfolio closed at 2.2%, 

4.5 p.p. lower than the same quarter of 2020, a level we hadn’t seen in over 18 years.   

Fourth quarter operating flow was $16.831 billion pesos, reflecting excellent consumer 

response to El Buen Fin and seasonal sales. The proper balance of promotional activity was 

a result of well-organized inventory planning for year-end sales. The cash balance as of 

December 31st was $32.495 billion pesos, which resulted in a net leverage to EBITDA ratio of 

-0.08x. 

The fourth quarter was marked by greater dynamism in Soft Line items (clothing, cosmetics 

and accessories). Geographically, the North, Southeast, Gulf, and Western states presented 

solid growth. 

El Puerto de Liverpool continued to make progress on the initiatives that it set out at the 

beginning of the year, which we will discuss in more detail below. 

Our digital channel had solid performance and results for the quarter. Group digital sales 

remained at the same level as in the prior year, against a strong 2020 comparison basis, which 

saw high sales due to store closures. Compared to 2019, the channel grew by 2.4x during the 

quarter. Marketplace grew its sales by 36% during the quarter, and more than 7x compared 

to 2019. Suburbia increased its online sales by almost 3.6x compared to 2019. Digital 

participation was 21.3% in the quarter. 

 

Our Ecosystem 

El Puerto de Liverpool made significant progress on ecosystem growth in the fourth quarter. 

We continued working on the development of our applications, tailor-made offerings, and other 

solutions to be able to offer the best Customer experience possible. 

To achieve our omnichannel goals, for Liverpool stores with product availability, we released 

online product offerings with 2-hour Click & Collect delivery and 24-hour home delivery 

(express format). Store deliveries leverages our competitive advantage; its share increased 

2.6x during the year. 
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Thanks to the Geolocation project, same day and next day delivery increased 85% vs. 2020. 

The average delivery time decreased 40% vs. December 2020. The Click & Collect operation 

played a very important role in Customer service, ending the quarter with a participation rate 

of close to 38% of digital sales during December, with an average delivery time of 2 hours. 

Store deliveries grew 124% during December.  

During the year, we achieved our delivery commitment on 94% of all orders, a 4-percentage 

point improvement over the previous year. 

The transportation management system (TMS) was put into operation and the modernization 

of the delivery order management system (OMS) was initiated. We also launched the new 

version of the warehouse and store procurement platform for the picking, packing, and 

shipping processes. 

The development of PLAN, our Arco Norte Logistics Platform, continues to make progress 

and is set to start operations for Big Ticket processes in the first half of 2022. Yearly Capex 

accumulated for this project was $1.921 billion pesos, which represents 31% of total Capex. 

Tailor-made offerings project allow us to make purchase recommendations according to 

customer preferences. Likewise, through campaigns aimed at digital customers, we were able 

to increase its customer base by close to 20% during the fourth quarter. 

In credit, Suburbia released a new version of its consumer credit management platform. 

Results (compared to 2020) 

● Liverpool’s same-store sales increased 17.5% in the quarter. 

● Suburbia’s same-store sales increased 35.1% in the period. 

● Total income for the quarter increased 19.1%. Cumulatively, it increased 30.8%. 

● EBITDA for the quarter was $10.331 billion pesos, accumulated EBIDTA was 

$23.909 billion pesos. 

● For the quarter, our net profit was $6.886 billion pesos, accumulated net profit was 

$12.868 billion pesos. 

The fourth-quarter results conference call will take place on February 24th at 10am (Mexico 

City time). Access information is available on our website: 

www.elpuertodeliverpool.mx  
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Key Figures 

The following are the main income statement indicators at the close of the fourth quarter: 

 

Note: The 2019 comparative income statement can be found in the annexes. 

 

RESULTS 

I. Sales of goods and services  

In the fourth quarter, total retail revenues increased 20.3%, with a cumulative growth of 35.5%. 

It should be noted that in 2020, stores were closed as of December 19th. 

 
 

During the quarter there was an additional Friday compared to the same period in 2020. 
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Liverpool 

In the fourth quarter, same-store sales increased by 17.5% compared to 2020. 

Regarding sales performance, the softlines categories grew 45.9% against 2020, due to the 

continued return to normal activities.  

Suburbia 

Same store sales increased by 35.1% in the quarter. 

 

Suburbia's performance reflects the recovery of clothing sales. During 2021, 7 new stores 

were opened. Also, it was decided to close Suburbia liquidation stores, which had 7 locations. 

  

Department stores associated with ANTAD saw an increase in same-store sales of 16.1% for 

the fourth quarter. It is important to note that the clothing and footwear category, within 

ANTAD, grew by 26.4% in same-stores sales. 

When comparing the same results from this quarter against 2019, the following growth is 

observed: 

 

 

 

II. Omnichannel Strategy 

Both Liverpool and Suburbia stores had favorable year end results. In the fourth quarter, the 

digital channel’s 21.3% share was 2x that of the fourth quarter of 2019. It is important to note 

that the 2020 comparison basis is very high given the closure of physical stores during year-

end sales, generating a high digital channel share. Cumulatively, digital channel’s 22.6% share 

was 2.4x higher than 2019. 
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III. Financial Businesses 

Interest Income and Customer Portfolio 

Revenues from the credit division resulted in a 1.3% increase for the fourth quarter, compared 

to the same period in 2020. Cumulatively, a decrease of 6.8% was observed, still reflecting 

the effect of prioritizing risk management. The client portfolio increased by 16.8% compared 

to 2020. Our total number of cardholders was 6.1 million at the end of the period, which was 

6.3% higher than the previous year. 

 

Cumulatively, 45.8% of Liverpool's sales were made with our means of payment, which 

reduced its share by 1.3 p.p. compared to 2020. This was related to the prior year’s digital 

channel share of sales having a higher participation due to store closures.  

 

The NPLs past 90 days overdue for Liverpool credit cards were 2.1%, 430 bps below the level 

reported at the end of 2020. 

 

The NPLs for Suburbia credit cards were 3.6%, representing an improvement of 939 bps 

compared to the end of December of the previous year. Cumulative Suburbia sales with our 

cards represents 25.1%.  

 

The Group's NPLs past 90 days overdue were 2.2% at the end of the quarter. Of that figure, 

10 bps correspond to the performance of the Suburbia portfolio. 

 

Accounts more than 90 days overdue (%) and growth rate vs. the prior year  

 

The quarter’s portfolio coverage ratio closed at 11.3%, 5.2 p.p. lower than the same period of 

the previous year. The reserve represents 5.7 times the NPLs. As expected, the allowance for 

overdue accounts in the income statement reached an inflection point during the third quarter, 

and in the fourth quarter we provisioned 1.351 billion pesos, almost twice as much as last 

year. During the year, 64.1% fewer reserves were generated compared to 2020. 
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IV. Leasing 

Leasing income increased by 22.4% in the fourth quarter compared to the same period of 

2020, and cumulatively by 19.8% compared to 2020. Compared to pre-pandemic levels, in our 

shopping centers, retail rentals performed better in terms of revenue than what was generated 

by Customer traffic.  

The occupancy levels of comparable shopping centers at the end of the quarter stood at 

91.1%, slightly above the prior year although 2.6 p.p. below 2019 year-end levels. 

V. Cost of Goods Sold and Gross Margin  

Retail Margin 

The retail margin for the quarter was 32.7%, an improvement of 510 bps compared to the 

same period of 2020. This was a result of higher full-price sales from inventory control, a 

recovery in softline sales, and lower logistics expenses. On a cumulative basis, 4.2 p.p. were 

recovered, reaching 31.3%, only 50 bps below 2019 levels. 

 

  

 

Acumulado 
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Consolidated Gross Margin 

The consolidated gross margin improved 400 bps during the fourth quarter, compared to the 

same period of 2020. On a cumulative basis, it improved 150 bps. These results can be 

explained by an improvement in operating results in the commercial segment.  

 
VI. Operating Expenses  

 

Total operating expense increased 22.0% in the quarter and 0.7% on a cumulative basis, 

compared to 2020. Excluding depreciation and overdue accounts, quarterly expenses 

increased 20.0% and 13.1% for the full year. The fourth quarter includes the effect of one-off 

expenses related to the provision for the closure of our Huehuetoca distribution center for $210 

million pesos, as well as non-comparable effects in personnel expenses related to the 

executive performance bonus and profit sharing. Excluding all these effects, the increase in 

operating expenses was 13.1% in the quarter and 8.6% on a cumulative basis, both compared 

to 2020. 

 

VII. EBITDA 

EBITDA in the October-December quarter was $10.331 billion pesos, 42% higher than the 

fourth quarter of 2020. Cumulative EBITDA was $23.909 billion pesos. Cumulative EBITDA 

margin reached 15.8% compared 16.6% in 2019.  

 VIII. Operating Income 

For the fourth quarter, operating income was $8.943 billion pesos, $3.072 billion pesos higher 

than the same period of 2020. Cumulative operating income was $18.733 billion pesos. 

IX. Financial Expense and Income 

Net financial expense for the quarter was 17.7% lower than the same period of the previous 

year. On a cumulative basis, an increase of 5.7% is reported, due to expenses related to the 

prepayment of the 2026 bond made in the third quarter. 
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It is important to note that the valuation of the derivative related to prepaid debt is only an 

accounting effect, because we have decided to maintain this position for the time being. 

X. Equity in the results of associated companies and joint ventures   

This quarter’s results show a profit of $130 million pesos, cumulative profit is $737 million 

pesos, compared to a loss of $328 million pesos and $524 million pesos respectively, vs. 

2020. This reflects better operating conditions in the countries where Unicomer is present, in 

particular Central America and the Caribbean, as well as a better performance of the loan 

portfolio. Additionally, Sfera’s results were 40% higher than those of 2019.   

XI. Income Tax 

The effective income tax rate (current and deferred) for 2021, without considering the 

investment in associates, was 22.4%. This level is explained by the significant increase in 

inflation observed during the year. 

XII. Net Profit / Loss 

This quarter we had a controlled net profit of $6.886 billion pesos while accumulated earnings 

were $12.868 billion pesos, 3.9% higher than 2019. 

XIII. Balance Sheet 

Cash and Short-Term Investments 

The balance of this account was $32.495 billion pesos as of December 31st, 2021. Due to the 

decision to maintain the hedge associated with the bond repurchase, we reduced our cash 

balance in dollars and now only 3% is invested in foreign currency (mainly in USD). 

Inventories and Accounts Payable 

The inventory account ended with a balance of $23.120 billion pesos, 7.7% above the previous 

year. This level reflects the inventory control maintained during the year and Suburbia’s efforts 

to reduce its slow-moving inventories. Suburbia’s inventories closed 26% below the previous 

year.  

The balance of accounts payable to merchandise suppliers was $29.578 billion pesos, this 

represents an increase of 21.3% compared to the same period of 2020. The ratio of suppliers 

to inventories closed the year at 1.3x. 

Interest-Bearing Debt and Cash Flow  

The following shows the breakdown of our interest-bearing debt, at the end of the fourth 

quarter:  
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100% of the dollar-denominated debt is covered with a cross-currency swap, for both the 

principal and the interest. 

100% of our debt is at a fixed rate, which is weighted 7.78%. It has an average life of 5.3 

years. 

At the end of the period, the gross and net leverage to 12-month EBITDA ratios were 1.28x 

and -0.08x, respectively. These ratios were calculated considering the market valuation of 

financial derivate instrument hedges, as shown in the table above, and excluding the 

indebtedness associated with leases (IFRS 16). 

XIV. Capital Expenditure 

As of December 31st, 2021, Liverpool invested $5.975 billion pesos in capital expenditure. Of 

this amount, 36% corresponds to expansion, 14% to remodeling, and 50% to logistics and 

systems. 

 

XV. Dividends 

On October 15th, the Board of defined the payment date and disbursements associated with 

the declared dividend by the Shareholders' Meeting on March 18th. The first payment, for an 

amount of $1,006,647,075.00, at a rate of $0.75 for each of the 1,342,196,100 shares in 

circulation, was made on October 29th. The second payment, for the same amount, was made 

on January 28th, 2022. 

XVI. Expansion, Initiatives, and Recent Events 

On October 7th, we inaugurated Suburbia Plaza del Sol in the same space where Liverpool 

Plaza del Sol closed during the third quarter. Likewise, on October 27th we opened Suburbia 

Mundo E in the State of Mexico.  

 

 
  2021 Openings  

Liverpool Warehouses  

  NA      La Perla, Guadalajara, Jalisco September 28 

          Plaza del Sol, Guadalajara, Jalisco Closed 

Suburbia Stores:  

1 Tenaria, Ciudad de México May 27 

2 Patio Ecatepec, Edo. de México July 27 

3 Puerta Aragón, Ciudad de México July 29 

4 Los Reyes Tepozán, Edo. de México  September 3 
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5 Las Misiones, Ciudad Juárez, Chihuahua September 8 

6 Patio Villahermosa, Tabasco September 23 

NA Plaza del Sol*, Guadalajara, Jalisco October 7 (relocation) 

7 Mundo E, Estado de México October 27 

Remodeling and expansion (in progress):   

 Liverpool Perisur y Centro Comercial Perisur 

 
Liverpool y Centro Comercial Galerías Monterrey                                    +30,178 m2 

(doubuling its size) 

  
Centro Comercial Galerías Insurgentes.                                                  +7,885 m2 

(+45%)  

 

XVI. Analyst Coverage 

In accordance with the Mexican Securities Market Law, the Company hereby discloses the list 

of Institutions and Financial Groups that covers its financial and operational performance: 

         

Analysts     

Bank of America Merrill Lynch  Credit Suisse  JP Morgan 

Banorte  GBM  Morgan Stanley 

Barclays  HSBC  Scotiabank 

BBVA  Intercam  UBS 

BTG Pactual  Itaú BBA  Vector 

XVII. Company Profile 

El Puerto de Liverpool, S.A.B. de C.V.: (as of December 31st, 2021) 

 
  Liverpool Stores:            122           1,741,312 m2 

         Suburbia Stores:            164                           603,498 m2 
Shopping Centers:            28                     570,046 m2 

Boutiques:                            116   74,434 m2 
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XVIII. Credit Cards 

Number of cards   4Q21   4Q20   VAR % 

Liverpool Cards   4,955,143   4,836,466   2.5% 

Suburbia Cards   1,097,619   855,891   28.2% 

 

Contact Details 

José Antonio Diego M.                   jadiego@liverpool.com.mx             +52 55 9156 1060 

Enrique M. Griñán G.                     emgrinang@liverpool.com.mx       +52 55 9156 1042 

Address: Prolongación Vasco de Quiroga 4800, 2nd Tower, 3rd Floor, Col. Santa Fe 

Cuajimalpa, Mexico City, 05348 
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Annexes 

 

Cash Flow 
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Balance Sheet as of December 31st, 2021 
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Consolidated Income Statement 

As of December 31st 

Millions of Pesos 

 

Compared to 2019 
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Consolidated Income Statement 

As of December 31st 

Millions of Pesos 

 

Compared to 2020 

 

 


