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In line with its commitment to take action to limit climate change, and recognizing 
the importance of transparently disclosing how climate change could affect the 
company, the Port of Liverpool (EPL) seeks to align its disclosures and internal 
practices with the recommendations of the Task Force on Climate-related 
Financial Disclosures (TCFD). This initiative builds on previous efforts, including 
greenhouse gas (GHG) emissions accounting exercises and responses to CDP 
questionnaires. This report is intended to complement EPL’s annual disclosure 
efforts. Its main objective is to identify (i) the areas in which the disclosed 
information is already aligned with the TCFD recommendations, and (ii) what 
additional information should be included to strengthen disclosure in accordance 
with the TCFD guidelines. Identification and prioritization of key risks and 
opportunities To determine the key physical and transition risks and opportunities 
to which EPL may be exposed, a review was conducted of the most relevant issues 
for the retail sector, taking into account the Mexican context. As a first step, 
twenty-one risks and opportunities were identified and presented during 
workshops held over several sessions with twelve key departments at EPL. The 
sessions provided an overview of the potential impacts of the risks identified in 
EPL’s business strategy, thereby prioritizing 10 risks and opportunities for 
qualitative assessment.

Summary of the Impact and Projections of Selected Climate Risks and 
Opportunities To conduct the analysis of climate risks and opportunities, the 
following climate scenarios were considered: For physical risks • Representative 
Concentration Pathway (RCP) 8.5: RCP8.5 is associated with a very significant 
increase in global average temperature by the end of the century (1.6–4.8°C) and is 
the scenario with the greatest impact. • RCP 4.5: The RCP 4.5 scenario assumes a 
moderate level of mitigation and is aligned with a rise of approximately 1.1–2.6 °C in 
global average temperature by the end of the century. Regarding transition risks 
and opportunities: With the disclosure of this information, EPL is among the first 
companies in Mexico’s retail sector to publish a TCFD-aligned disclosure, thereby 
consolidating its leadership role in the industry in response to climate change. 
Given that 



physical climate risks show clear patterns of change only over the long term, 
climate projections through 2050 were analyzed; to gain a closer look at potential 
changes in risks, 2030 was also selected as a medium-term horizon. Regarding 
transition risks and opportunities, since many countries have set ambitious climate 
targets for 2030 and since some have set net-zero emissions targets for 2050, 
these two time frames were chosen as the medium and long term, respectively. • 
Business-as-usual (BAU) scenario: This scenario is based on the International 
Energy Agency’s (IEA) projections for the Stated Policy Scenario (STEPS) and the 
Network of Central Banks and Supervisors for the Greening of the Financial System 
(NGFS) for the current policy scenario. • Below 2°C: This scenario aligns with the 
IEA’s Announced Policy Scenario (APS) and the NGFS’s Below 2°C scenario. 

Physical Hazards



Transition Risks

In 2024, we worked on updating our risk assessment, which resulted in an in-depth 
analysis of two critical risks: water scarcity and carbon pricing. This analysis is part 
of an iterative process of continuous improvement aimed at strengthening our 
capacity for adaptation and resilience. 


